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e Q: Why can’t it be a mix of all of these different housing options?

o A:lt could — we will consider multiple housing product offerings on the site.

e Q: How much land does DHHL have in ‘Ewa Beach? And how many units will be built? What
is the timeline?

o A:This s the first project in ‘Ewa Beach, and is about 80 acres. The number of units
will be determined during the Master Plan part of this project. The timeline to
complete this part of the project, which is the Master Plan and EA, will be
completed next fall (2023). The timeline to engineer and construct and award
following that is not yet determined. It is a priority project for use of the Legislative
funds, so it will be accelerated.

o C: Need to move things faster because there is a time limit to use the money from
the Legislature.

e Q(chat): Wasn’t there talk of building Hawaiian homes in Mililani and Waipi‘o area?

o A:Currently DHHL does not have lands in those areas, but part of the plan for using
the $600 million from the Legislature is to acquire new lands, particularly on O‘ahu.
DHHL is in the process of receiving offers from land owners interested in selling land
to DHHL.

Community Land Uses
MENTIMETER QUESTION: What community uses/amenities would you like to see?
The following choices were voted on via Mentimeter by meeting attendees:
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Community center

Walking / biking paths

Playgrounds

Community ag/garden

Sports fields/open field

Other - please elaborate in discussion
None - maximize housing
Community commercial

Cemeteries

Churches
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DISCUSSION:

e C: Acommunity center is vital to a growing area. Want it to be community based and make
sure everyone in that area gets along and that we can gather our children, kipuna and
adults together in one place so that we understand each other as one. Important because
we are losing that as Hawaiian people.

e C: Community centers are very important. The land you give for these homes is only 5,000
square feet, so no place to have parties. Community centers give space for families to invite
neighbors and get together.

e C:Doesn’t seem like a lot of ‘aina, so maybe DHHL can maximize the housing on the parcel
and malama the areas already existing in the community. There are places where Hawaiians
gather in the community like Pu‘uloa beach park where everyone has their pa‘ina. Wouldn’t
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want lessees to be separate from the Hawaiians that have lived in the community a long
time.

C: Having areas for families and kids to do extracurricular and other activities close to home
makes it easier for our working families and kpuna.

C: | put “Other” —wanted to see if DHHL can do a dog park.

o C:Agree.

C: Like community agriculture and gardens because it provides a place to plant vegetables
and fruit — good idea for the area.
Q: Who takes cares of community centers in homesteads?

o A:Typically the homestead association is responsible for taking care of community
centers. Some communities not only maintain but also fundraise and plan their own
community centers and take a lot of ownership of their gathering spaces.

Q: Will there be maintenance fees?

o A:Don’t know the answer to that question yet. In certain homestead communities,
the association does charge a fee to upkeep the community assets, and in other
communities the association has found other means of financing maintenance. It
will largely depend on the preferences of the homestead lessees of the area.

Hazard Zones
DISCUSSION QUESTION: Given the potential impacts to makai portions of the site from flooding,
sea level rise, and tsunami, what types of uses would you like to see or not see in these areas of
the property?

C: | live across the street — why not plan like others around here and raise the homes on
stilts 3-4 feet? Need houses and there is risk, but | say build homes in these areas anyway.
C: What happens if there is a tsunami or flood and some of us don’t drive?

o A:Calls into question the importance of access in and out of the site — maybe have
alternate access in and out of the site on the mauka side.

C: | live right on the beach and our ‘ohana lived through Iwa and Iniki. Not sure if people
know this but our beaches have actually gotten bigger. We can build above the flood level.
The community has lived through warnings and sheltering in Campbell High School. Would
be good to add a second access to North Road.

o A:Asa planner who has worked in ‘Ewa Beach, you are right about beaches
growing. May be related to the T groins at Iroquois point. We will look at sea level
rise and flooding risks and adaptation options as part of the project.

C: If DHHL going to build will they build on the ground level? Mana‘o from people who live in
the community is really important.
C: Will building in a flood zone require beneficiaries to pay for flood insurance?

o A:There are no areas in the DHHL parcel that would require flood insurance at this
time. The areas that show the most impacts are areas expected to experience future
flooding from sea level rise. Can’t say that in future they won’t require insurance in
these areas, but it is not required right now.
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Accessibility/Connectivity
MENTIMETER QUESTION: What street features are most important to you?

VOTES | CHOICES

10 Community center

Walking / biking paths

Playgrounds

Community ag/garden

Sports fields/open field

Other - please elaborate in discussion
None - maximize housing
Community commercial

Cemeteries

Churches
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DISCUSSION:

e C:DOT did a great job repaving Fort Weaver road, but now it’s a freeway. People leaving
Pu‘uloa Beach park drive 50 MPH and North Road is just as bad. Suggest DHHL consider
traffic calming initiatives on both roads.

e C: Maybe add some roundabouts to slow people down. They have a couple bigger speed
bumps by the schools and it helped slow traffic. Consider for homestead area too.

e C:Some of us don’t drive and catch the bus — need options for keiki too.

Other Thoughts & Ideas
DISCUSSION:
e C: What is the timeline for homes being built?
o A:The planning process is scheduled to be completed in Fall 2023, and will be
followed by design and then construction. This project is being expedited by the
Department but there is not yet a set timeline.
o A:General timeline for DHHL projects:
e Engineering and design 1-3 years
e Infrastructure construction 2 years, then homes are built
e Rough estimate of 4-6 years before homesteads are awarded

4. Wrap-up & Next Steps
a. Applicant Survey
b. Neighborhood Board & Community Meeting
c. Beneficiary Consultation #2
d. Keep in touch — DHHL project website and mailing list

Attachments:
e Presentation slides
e Mentimeter results
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Property Description

80 acres in ‘Ewa Beach, O‘ahu
Adjacent areas primarily residential
North Road to the northwest

‘Ewa Beach Golf Club to the northeast

Fort Weaver Road to the south

Single-family homes and low-rise

apartments to the west

. Regional Homesteads Map
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Project Purpose
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Provide residential homesteads to DHHL
beneficiaries on the O‘ahu waiting list

Create a thriving homestead community in

‘Ewa Beach that honors culture, environment

and sense of place

Involve beneficiary lessees, waiting list
applicants, and the surrounding communit
envisioning and shaping the homestead
community
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